GDC

Geothermal, Green Energy
for Kenya

Geothermal
Development
Company

11" October 2024

REF: GDC/MSC/005/24-25/pk-im

TO: ALL BIDDERS

Dear

Sir,

ADDENDUM 2 — CLARIFICATION OF TENDER.

RE: TENDER FOR CONNECTION OF ADDITIONAL WELLS TO THE MENENGAI 105Mwe STEAM

GATHERING SYSTEM (EPC) — TENDER REFERENCE No. GDC/GRM/OT/005/2024-2025.

In response to bidder’s request for clarification, GDC wishes to provide the following response;
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No. | Bidder’s Request GDC Response
1. | Technical Proposal (Weight 70%) Ref Page 29. Refer to tender document. There is no
Please share the weighting formula for the weighting formula. anm?um :core i
technical and financial evaluation. pass technical evaluation is 70%.
2. | Functional Guarantees. Functional tests will majorly be
erformed during testing and
With this being an EPC tender, what is the P L 8 ) 5
. commissioning period. All
guaranteed value to be achieved? Are there any o )
_ . _ part/facilities MUST attain guarantees
monetary penalties to be paid for not meeting the . _
. . specified under GDC technical
required functional guarantees? o
specifications. The contractor shall
How will GDC evaluate between the different remedy any failure at their own costs.
systems proposed by the bidders? ] o , _
Evaluation criteria is provided in the
tender document and shall be used as
such.
3. | 6.7. Control Design a) Refer to tender document
age 130.
The Contractor shall integrate and commission an b RER c
integrated control system to provide the complete ) Rotork Actuators Model IQT
functional operation of the new production wells. 500 F10 at 551,553 and $S6
The control system shall include, but not limited separator stations & IQTM
to; 250 FO7/F10 at SS2, SS5 and
a) Please provide the model and make of the 557 separator stations, Fisher
existing programmable logic controller. actuators model TEC
2000/Q5G2-9 at all well pads
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b) Please provide the model and make of the
actuators installed on site.

c) Please provide typical well pad PID.

d) Please provide typical Separator station
PID.

e) Please provide the existing system network
for data communication architecture.

f) Please provide the required level of
protection for field instrument.

g) Please provide the required level of
protection and material for field installed
panels.

h) Please confirm if you will require H2S
protection to field installed panels.

¢) Sample Drawing attached

d) Sample drawing attached

e) Layout attached

f) Refer to tender document
pages 122-132.

g) Refertotender document
pages 122-132.

h) Refer to tender document
pages 122-132.

Note that the relevant drawings are for
reference only. GDC will share the
detailed drawings with the winning
bidder

4. | Interface Pressure.

a) Please provide the require pressure at the
connection point of S04 steam pipe to
existing Steam gathering system.

b) Please provide the require pressure at the
connection point of SO8 steam pipe to
existing Steam gathering system.

c) Please provide the require pressure at the
connection point of S09 steam pipe to
existing Steam gathering system.

d) Please provide the pressure in the steam
highway pipes (the 48"pipes).

5.5 barg. (36" line)
5.4 barg (48" line)
5.4 barg (48" line)
5.4 barg at header

o 0 T o

Additionally, please note that the
steam interface pressure at the header
is 5.2 barg.

5. | Piping.

Please provide you’re the acceptance of maximum
pipes flow velocity for:

Steam velocity range :25- 40 m/s
Brine velocity range : 0.5-2 m/s

This is an EPC contract. The bidder is

a. Steam expected to design based on
] internationally accepted standards
b. Brine
Kawi House, South C Bellevue T:+254 (0)719 036 000
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6. | Piping Insulation & Cladding. a) Refertotender document
page 107

a) Please provide the required pipe Insulation
b) Referto tender document

material (mineral wool/Calcium silicate).

age 107
b) Please provide the required Cladding Pag
material and thickness.
7. | General Provisions. The tender document as posted in the

. website is complete except for
5 Sections of Tender Document o
pagination in the table of contents.

5.1 The tender document consists of Parts 1, 2,

and 3, which includes all the sections specified Bidders are required to paginate &
below, and which should be read in conjunction serialize all the pages of their bid
with any Addenda issued in accordance with ITT document.

10.

5.1.1 PART 1 Tendering Procedures
i) Section I- Instructions to Tenderers (ITT)
ii)  Section ll- Tender Data Sheet (TDS)

iii)  Section llI- Evaluation and Qualification
Criteria

iv)  Section IV-Tendering Forms
5.1.2 PART 2 Works Requirements

i) Section V- Specifications

ii)  Section VI- Drawings

5.1.3 PART 3 Conditions of Contract and
Contract Forms

i) Section VII- General Conditions of Contract
(GCC)

ii)  Section VII- Special Conditions of Contract
(SC)

a. The Tender Document does not match the
Table of Contents (page i — iv).
b. The Tender Document also does not match

Section | — Instructions to Tenderers — A
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General Provisions — clause 5: Sections of
Tender Documents

Please provide a homogenized tender document
to allow preparation of a compliant and responsive
tender.

We have/ seek the below clarification:

Preferential Treatment of Citizen Contractors: The
tender is open to all (Foreign forms can
participate) and funded by the Government of
Kenya. Where public projects are funded by DFIDs
eg JICA, there is always a pre-condition for a
certain minimum allocation to the country of
origin (of the DFID), either through the contractor
or goods or both. Similarly, and in line with
Constitution of Kenya { Public Procurement and
Asset Disposal Act 2015, section 86(2) and 159(9)
& The Public Procurement and Asset Disposal
Regulations 2020 Sections 164 (c) (d) and (e) } and
the Government of the day, initiatives/
commitment to support and develop citizen
contactors ( Kenyans). We request that you include
preferential treatment for citizen contractors.

Foreign firms participating in this
tender are encouraged to partner with

local Kenyan firms.

GDC Comments/Notes.

1. The sample drawings attached are for
reference only. Bidders MUST provide their
own preliminary drawings to GDC.

2. GDC wishes to notify all bidders that the
total prices quoted shall be inclusive of a
0.03% Public Procurement Capacity
Building Levy of the contract value
exclusive of VAT (Both in the Price
Schedules and Form of Tender). The levy
shall be deducted from the suppliers
payment during contract implementation
and remitted to Public Procurement
Regulatory Authority (PPRA) as stipulated in
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the Public Procurement Capacity Building
Levy order 2023 effective for all tenders
published after 15t September 2024.

NB: All other requirements/instructions remain unchanged.

Yours faithfully,

Ag. MANAGER, SUPPLY CHAIN MANAGEMENT
FOR: GEOTHERMAL DEVELOPMENT COMPANY
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